
developing together

KITRO‘S VISION FOR INDUSTRIALIZATION

KITRO, a leader in automated food waste management solutions, sought to in-
dustrialize the electronics of their measurement equipment called TARE. KITRO 
has developed the hardware for the camera system in a first iteration but needed 
support to reach mass production readiness and CE compliance. Their vision was 
to streamline the hardware design, increase reliability and ensure compliance 
with industry standards. Furthermore, additional topics were covered related to 
automating the fleet management to ease production of higher quantities and 
integrating all new hardware features into the embedded firmware.

Flexible hardware and software dev support
konplan started with a design assessment and collaborated closely with KITRO 
to finalize the hardware design of their camera system. Our approach included a 
deep review of the existing design, consulting in EMC compliance and modifica-
tions to the schematics and layout. 
Additionally, we supported KITRO on both the embedded and cloud software in 
order to improve fleet maintainability. Our structured process and experienced 
team provided KITRO with the necessary expertise to achieve their goals. 

Enhanced Efficiency and Compliance
The project resulted in a finalized hardware design ready for mass production 
and improved software infrastructure for device provisioning. KITRO benefited 
from konplan’s experience in reliable PCB design, reduced development time 
and flexible engineering support.

Result
•  Finalized hardware design ready for 

mass production
• Streamlined design and testing process
• Improved fleet maintainability and 

simplified production procedure

Methodology & Technologies
•  EMC Pre-compliance testing
• KiCAD
• AWS Greengrass IoT
• Python

Scope of Services
•  Design Assessment and Optimisation
• Industrialization, Design Transfer

9 months

3 employees – konplan

From Design Assessment 
till Mass Production 

Customer
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